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1.    OBJECTIVE

This project seeks to promote and disseminate best practices and develop recommendations to support APEC economies in the implementation and management of science and technology parks through the development of policy recommendations and a toolkit for the strengthening and internationalization of STP to address COVID-19 pandemic and stimulate economic recovery.
[bookmark: bookmark=id.30j0zll]
Conference Objectives 

We will organize a 2-day virtual conference on September 2022 in Lima-Peru, which will include 3 workshops given by international experts, 3 interactive sessions to exchange experiences, and virtual exhibition booth to showcase 6 success stories.
The objective is to share and disseminate best practices and develop recommendations to support APEC economies in the implementation and management of STP.
We will also offer policy recommendations and a toolkit for strengthening and internationalizing STP to provide disruptive solutions to address COVID-19 pandemic and economic recovery.

2.   EVENT DATE

Note the following schedule is in Peru time zone (GMT - 5)
Tuesday 13 September, 17:30 – 22:00
Wednesday 14 September, 18:00 – 22:30

A total of eight time zones covers all the cities of APEC Economies. 
	Cities
	GMT
	Time

	Wellington 
	GMT+12
	10:30 (+1)

	Canberra/Port Moresby
	GMT+10
	08:30 (+1)

	Seoul/Tokyo
	GMT+9
	07:30 (+1)

	Singapore/Beijing/Taipei/KL/Manila/Hong Kong/BSB
	GMT+8
	06:30 (+1)

	Bangkok/Jakarta/Hanoi
	GMT+7
	05:30 (+1)

	Moscow
	GMT+3
	01:30 (+1)

	DC/Ottawa/Santiago
	GMT-4
	18:30

	Mexico City/Lima
	GMT-5
	17:30






3.    VENUE

To ensure the health safety of all event participants, this conference will be hosted virtually. No cross-border travel will be required and participants can participate in the event from their own home or office. To ensure maximum efficiency and reduce any shortcoming the virtual event could bring, this workshop will use multiple means to carry out this virtual event, including live streaming and multi-user web conferencing. We recommend the following Hardware minimum requirements to ensure smooth interaction between the participants of the event with the speakers, mentors and other participants:
	Operating system
	Windows 10
Windows 8.1 + Pro
Windows 7 
Android 4.4 
Apple Max OS X 10.9 
Apple IOS 8.4 +


	Processor
	1GHz

	RAM
	1GB

	Internet Browser
	Internet Explorer 8+
All recent versions of Google Chrome
Safari 5.0 +
Firefox 3.6 +
iPhone/iPad – Safari/Os 5.1
Android Phone/Tablet - OS 2.3 or higher, Chrome, Native Browser 2.3+
Windows Tablet – IE 10+

	Hardware
	Audio sound card with speakers; video screen with 1024 x 768 + resolution support.)
Video: Screen with 1024 x 768 +
Resolution support

	Media Playback
	HTML5 
Streaming 
enabled browser
Apple iOS http 
streaming 
enabled browser
Android http 
streaming 
enabled browser

	Internet Connection
	Dedicated high 
Speed connection of 900kbps+




4.    PARTICIPANTS AND SPEAKERS

All 21 APEC member economies are welcome and invited to attend and actively participate in the Workshop.

Nominations for this event are being sought from representatives of APEC economies, representatives of policy Partnership on Women and the Economy (PPWE); Small and Medium Enterprises Working Group (SMEWG) and Telecommunications and Information Working Group (TELWG).

Appropriate expert speakers may be nominated from PPSTI, PPWE, SMEWG or TELWG workgroups for the Project Overseer’s consideration.

Nominations of qualified female speakers and participants are particularly encouraged. 


5.    AGENDA (CONFERENCIA)

[bookmark: bookmark=id.1fob9te][bookmark: bookmark=id.3znysh7]The tentative agenda of the conference will be attached as ANNEX I.

6.    METHODOLOGY

(6.1) Organization of Program

Target audiences of this project are:

Officials from the STP sector, business associations such as ABAC and technology-based enterprises, stakeholders from the academia, research centers, SME’s, start-ups and specially STP promoters and managers.  The project will encourage the participation of women scientists and businesswomen and youth entrepreneurs. The project will allow to know success stories and learn about useful tools for the management of STP, while creating a network to cooperate with potential partners. The active participation of actors with preliminary experience in the promotion and management of PTS will be promoted, in order to implement and disseminate their learning in the most effective way. In addition, the conference will be a learning opportunity for less experienced participants. Furthermore, academics, scientists, entrepreneurs and customers in the sectors and economies where the recommendations provided have been applied. Thus, indirect beneficiaries are STP administrators, real estate companies, municipalities, governments, students, workers, engineers and scientists, and SMEs.

(6.2) Evaluation
Participants are required to complete and return an Evaluation Form by the end of the workshop. In this form, each participant is encouraged to share their views and advice on the Workshop’s impact and efficiency as well as possible suggestions and policy implications for future APEC related cooperation programs and activities.

(6.3) Language

The workshop will be conducted in English and Spanish.


7.   INSTITUTION

The Workshop will be organized by National Council for Science and Technology and Technological Innovation of Peru (CONCYTEC)

Karina Maldonado Carbajal   
Sub Directorate for Innovation and Technology Transfer 
Email: kmaldonado@concytec.gob.pe

For all substantive and logistics matters including APEC-funded participants, please directly contact the project overseer.
APEC-funded participants should directly contact the APEC Secretariat for financial and related arrangements. Contacts are as follows

Primary contact:
Karen Kwan	Piang-or Wacharaprapapong
Program Executive 	Program Director				
APEC Secretariat	APEC Secretariat
Email: kk@apec.org	Email: pw@apec.org
8.    APPLICATION PROCEDURES
Focal points of respective Governments of the APEC member economies in P will nominate their proposed speakers / expert participants to attend the Workshop through the following procedures:
(1) APEC PPSTI focal points need to send copies of the Nomination Form (ANNEX II) to the contact indicated on the form with the details of the nominated speaker or expert participant applying to attend the Workshop through e-mail by the deadline.  The deadlines for any nomination: 
· for speakers will be 08/30/2022 and
· for expert participants will be 09/10/2022
(2) Speakers approved by the Project Overseer should submit their presentations to the project manager via email by on or before 09/05/2022 at the latest

9.  MISCELLANEOUS


(1) Speakers and participants are required to strictly observe the workshop schedule. Non-attendance of APEC funded travelers would result in financial and potentially other penalties;

(2)  The presentations and other documents from the Workshop will be collated by the by the Project Overseer (or their delegate) who will send them to the APEC Secretariat within 2 weeks of the event.  The presentations will be made publicly available shortly after through APEC’s Meeting Document Database.  Presenters are reminded that all workshop materials must comply with APEC Publication Guidelines.  The workshop deliberations also need to comply with the APEC Hosting Guidelines. In particular organizers, speakers and participants should ensure compliance with the following IMPORTANT APEC REQUIREMENTS contained in those Guidelines as required by APEC Senior Officials:

All attendees need to ensure while drafting any workshop documents or making presentations at the meeting to please be mindful of APEC nomenclature. APEC is a grouping of economies. Therefore, it is inappropriate to use anything, such as flags or emblems, which may imply the “political status” of any member economy. Disputed maps should not be included in any presentations or materials distributed at an APEC event.  Members of APEC should be referred to as “member economies” or “members” or “economies”.  Please do not use in reference to APEC member economies the words “country”, “nation” or “national”. 

Please also be mindful to use the correct names of the APEC economies: Australia; Brunei Darussalam; Canada; Chile; the People's Republic of China (China also acceptable); Hong Kong, China; Indonesia; Japan; the Republic of Korea; Malaysia; Mexico; New Zealand; Papua New Guinea; Peru; the Republic of the Philippines (the Philippines also acceptable); the Russian Federation (Russia also acceptable); Singapore; Chinese Taipei; Thailand; the United States of America (the USA, the US or the United States also acceptable); Viet Nam. 

(3) Experts/Speakers and Participants who wish to purchase equipment such as SIM card for stronger Wi-fi network, cameras and speakers, items that cost less than US$20 may request APEC to fund these items.

ANNEX I
AGENDA (DRAFT)

APEC Conference on Science and Technology Parks: Possible Catalysts in Promoting Enabling Environment for Innovation

Day 1
	TIME
(Peru Time Zone (GMT -5)
	SPEAKER
	PROGRAM CONTENT

	13th September 2022

	17:20
	Platform Attendees 
	Registration

	– 
	
	

	17:30
	
	

	INAUGURATION 

	17:30
	Moderator*
	Welcoming Words

	–
	
	Special Guest, Speakers and Participants

	17:35
	
	 

	17:35
	Dr. Benjamin Marticorena
	Welcoming Remarks

	–
	
	President of National Council for Science and Technology and Technological Innovation of Peru (CONCYTEC)

	17:45
	
	The president will welcome all the participants into the symposium and also give a reminder about APEC’s role to foster economic growth in the Asia Pacific region.

	
	 
	Remarks of welcome from representatives of other APEC economies

	
	
	The representatives will welcome all the participants into the conference and also give a reminder about the importance of enabling the exchange of ideas, experiences and feedback amongst APEC economies, particularly developing economies, to share and disseminate best practices, and develop recommendations to support APEC economies in the implementation and management of STP.

	17: 50 18:00
	
	PHOTO DAY 1 
Presentation of agenda

	Axis 1: Implementation of science and technology parks: planning, strategy design and minimum standards.  
The presentations in this axis are expected to summarize the lessons learned in the development of the following STP, mainly the mission and objectives for which they were created. In this sense, the opinion on the best suitable governance for ruling these kinds of organizations, and how the interests of the partners converge in the planning stage in the design of the strategy and sustainability plan. It is expected to know the experience of each PCT regarding the importance of seeking an alignment with the public policies of innovation, industrial and territorial development, and to know the key factors to be considered in the development stage and later in the impact evaluation. Finally, the contributions and experience regarding the human resources, and the importance of complying with the best international practices in the matter, the main efforts to comply with international standards and quality policies and how these topics have performed in the improvement of the business climate.

	18:00 – 18:10
	Ebba Lund
(CEO of International Association of Science Parks and Areas of Innovation)
	Presentation of Axis 1 and First Speaker 
CV 

	18:10
-
18:30
	Eduardo Matozo
(CEO of Litoral Centro STP)
	First Speaker from Litoral Centro STP

	18:30
-
18:35
	Ebba Lund
	Presentation of Second Speaker 

	18:35
-
18:55
	Carol Stewart
(Associate Vice President of Tech Parks Arizona)
	Second Speaker from Arizona Tech Park

	18:55-19:05
	Ebba Lund, Eduardo Matozo and Carol Stewart
	Q&A Axis 1
1. How relevant is the contribution of experiences shared by international organizations such as the IASP in the development of its strategic plan, internationalization of services and/or new business plans? (E.g.: the IASP Strategigram, methodologies, standardization processes, international cooperation benchmark and evaluation, etc.).
2. What is the weight of the business sector in the development of the strategy, and how do companies and academia participate in it?
3. How relevant is the contribution of the government in the financing and sustainability of the ecosystem?

	19:05-19:10
	Ebba Lund
	Conclusions of Axis 1
The moderator will carry out a synthesis of the main concepts exposed by the presenters. She will highlight the common points in the presentations, as well as the differences that arise from differences between the ecosystems considered. She will also highlight points that require more attention in future work, opportunities found to generate interregional synergies or complementarities between different ecosystems.

	19:10-19:25
	Break
Virtual stands of 6 success stories from science and technology parks


	Axis 2: Management of science and technology parks aligned with sustainability, digitalization, inclusion of SMEs and post-COVID-19 economic recovery.
It is expected to have the experience of the exhibitor in the management of the following STP ecosystem, particularly the actions developed to achieve economic, social, and environmental sustainability. From the management point of view, it is interesting to know the strategies performed to attract companies to the ecosystem, and to promote the creation of new dynamic startups. The presentation is expected to share learned lessons in the development of new business models, as well as the key factors to attract investors and how successful the policies developed at that point were. Finally, it is expected to know the innovation in organizational models, or the adaptation measures developed during the health crisis. What actions or new business models are being promoted in the post-Covid 19 scenario?

	19:25
-
19:35
	Moderator*
	Presentation of Axis 2 and First Speaker 

	19:35
-
19:55
	Jorge Audy
(Superintendent of Innovation and Development of Tecnopuc)
	First Speaker from Tecnopuc 

	19:55
-
20:00
	Moderator*
	Presentation of Second Speaker 

	20:00
-
20:20
	Suwipa Wanasathop
(Vice President of Science Park of Thailand) 
	Second Speaker from Science Park of Thailand 

	20:20
-
20:30
	Moderator*, Jorge Audy and Suwipa Wanasathop
	Q&A Axis 2
1. What do you consider to be the key factors to achieve the sustainability of the ecosystem: greater support from public policies, innovation in the organizational model, increase in business sophistication? Others.
2. What has been the planned strategy in the post-pandemic stage to increase the competitiveness of your ecosystem and make it more attractive to receive investment, establish or develop new companies?

	20:30-20:35
	Moderator*
	Conclusions of Axis 2
The moderator will carry out a synthesis of the main concepts exposed by the presenters of Axis 2. She will highlight the common points in the presentations, as well as the differences that arise from differences between the ecosystems considered. She will also highlight points that require more attention in future work, opportunities found to generate interregional synergies or complementarities between different ecosystems.

	20:35
-
20:50
	Break
Virtual stands of 6 success stories from science and technology parks


	Axis 3: Evolution of science and technology parks and their adaptation to the 4th Industrial Revolution.
The presentation is expected to present the vision of the exhibitor on how their STP is foreseeing its projection of future development. This should consider the opportunities offered by the fourth industrial revolution as well as the potential threats. How this affects its expansion plans at a regional and global level. Also, if from this STP are considering strategies to move from physical STPs to virtual environments, or from closed STPs to areas of innovation. It is interesting to know the speaker's opinion on how to be prepared for these changes, are new strategic partners needed? What is the speaker's vision about these topics, and how about promoting open innovation and science processes? Finally, how do the speakers see the potential and role of STPs as instruments that contribute to the achievement of the 2030 SDGs of the United Nations?

	20:50
-
21:00
	Cristina Montero
(Manager of Khem business incubator)
	Presentation of Axis 3 and First Speaker 

	21:00
-
21:20
	Martha Leal
(Planning and Knowledge Management Director of Nuevo Leon STP)
	First Speaker from Nuevo Leon STP

	21:20
-
21:25
	Cristina Montero
	Presentation of Second Speaker 

	21:25
-
21:45
	Hebert Cheng
(Senior Executive Vice President of TusPark STP)
	Second Speaker from TusPark STP

	21:45
-
21:55
	Cristina Montero, Martha Leal and Hebert Cheng
	Q&A Axis 3
1. How can STPs strengthen their role as local connectors with global innovation ecosystems to take advantage of the new opportunities brought by the 4th industrial revolution and adapt or overcome risks and threats?
2. How do you evaluate the results of the strategies developed to connect with other ecosystems to search for new businesses and opportunities?
3. Do you consider the role of the STP to be important as a catalyst for R&D&i in the region, serving, in addition to technological innovation, environmental issues or sustainable development (SDG)? Is there government support in your ecosystem to promote this type of action?

	21:55-22:00
	Cristina Montero
	Conclusions of Axis 3
The moderator will carry out a synthesis of the main concepts exposed by the presenters in Axis 3. She will highlight the common points in the presentations, as well as the differences that arise from differences between the ecosystems considered. She will also highlight points that require more attention in future work, opportunities found to generate interregional synergies or complementarities between different ecosystems.



Day 2

	TIME
(Peru Time Zone (GMT -5)
	SPEAKER
	PROGRAM CONTENT

	14th September 2022

	17:50
	Platform Attendees 
	Registration

	– 
	
	

	18:00
	
	

	Axis 1: Implementation of science and technology parks: planning, strategy design and minimum standards.  
(Interactive session)
The objective of this session is to deepen the discussion and exchange of ideas on the topics presented the previous day. Participation will be extended to representatives of other APEC economies to complement contributions on the concepts presented by the presenters of the previous day. At the same time, a form will be proposed to the participants with some questions to answer, in the form of multiple options, linked to the themes of the axes and the exhibitions. 

	18:00 – 18:10
	Ebba Lund
	Presentation of Interactive session: Axis 1 

	18:10-19:00
	Ebba Lund, Eduardo Matozo and Carol Stewart
	Discussion Panel (Expecting nominees in this session)
Discussion and exchange of ideas on the topics presented the previous day.
5-8 minutes for each participant.

	19:00-19:10
	Ebba Lund
	Conclusions of the Interactive session  

	19:10-19:25
	Break
Virtual stands of 6 success stories from science and technology parks

	Axis 2: Management of science and technology parks aligned with sustainability, digitalization, inclusion of SMEs and post-COVID-19 economic recovery.
(Interactive session)
The objective of this session is to deepen the discussion and exchange of ideas on the topics presented the previous day. Participation will be extended to representatives of other APEC economies to complement contributions on the concepts presented by the presenters of the previous day. At the same time, a form will be proposed to the participants with some questions to answer, in the form of multiple options, linked to the themes of the axes and the exhibitions

	19:25-19:35
	Moderator*
	Presentation of Interactive session: Axis 2

	19:35-20:25
	Moderator*, Jorge Audy and Suwipa Wanasathop
	Discussion Panel (Expecting nominees in this session)
Discussion and exchange of ideas on the topics presented the previous day.
5-8 minutes for each participant.

	20:25-20:35
	Moderator*
	Conclusions of the Interactive session  

	20:35-20:50
	Break
Virtual stands of 6 success stories from science and technology parks


	Axis 3: Evolution of science and technology parks and their adaptation to the 4th Industrial Revolution.
(Interactive session)
The objective of this session is to deepen the discussion and exchange of ideas on the topics presented the previous day. Participation will be extended to representatives of other APEC economies to complement contributions on the concepts presented by the presenters of the previous day. At the same time, a form will be proposed to the participants with some questions to answer, in the form of multiple options, linked to the themes of the axes and the exhibitions. 

	20:50-21:00
	Cristina Montero
	Presentation of Interactive session: Axis 3

	21:00-21:50
	Cristina Montero, Martha Leal and Hebert Cheng
	Discussion Panel (Expecting nominees in this session)
Discussion and exchange of ideas on the topics presented the previous day.
5-8 minutes for each participant.

	21:50-22:00
	Cristina Montero
	Conclusions of the Interactive session and Closure

	22:00-22:30
	CLOSURE




ANNEX II
NOMINATION FORM 
APEC Conference on Science and Technology Parks: Possible Catalysts in Promoting Enabling Environment for Innovation (PPSTI 02 2021A)

Complete all fields and return to Nominations Focal Point below: 

Karina Maldonado Carbajal Project Overseer/ Project Manager, National Council for Science and Technology and Technological Innovation of Peru (CONCYTEC)
Email: kmaldonado@concytec.gob.pe, coordinacionapec@concytec.gob.pe

All data provided on this form, including any personal data, is collected by the APEC Secretariat and disclosed via communications with Project Overseers, host economy, and project participants. Disclosure includes transmission of this information outside of Singapore. 


APEC MEMBER  ECONOMY: [INSERT]
NOMINEE 1 
Name (CAPITALISE surname):  	[INSERT]
Title (Dr/Mr/Ms/Mrs): 		[INSERT]		Position:
Gender (M/F):			[INSERT]	
Organization: 			[INSERT]		Email:  [INSERT]
Telephone:			[INSERT]		Fax: 	[INSERT]
Nominated as an Expert Speaker:			Yes / No	APEC-funded / Self-funded
Nominated as an Active Participant: 			Yes / No 	APEC-funded / Self-funded
Government official: 					Yes / No
NOMINEE 2 
Name (CAPITALISE surname):  	[INSERT]
Title (Dr/Mr/Ms/Mrs): 		[INSERT]		Position:
Gender (M/F):			[INSERT]	
Organization: 			[INSERT]		Email:  [INSERT]
Telephone:			[INSERT]		Fax: 	[INSERT]
Nominated as an Expert Speaker:			Yes / No	APEC-funded / Self-funded
Nominated as an Active Participant: 			Yes / No 	APEC-funded / Self-funded
Government official: 					Yes / No

Name of official making the above Nomination(s): 
Economy Representative for which APEC Fora:    		 
Title:
Organization: 
Email: 
Telephone:
Fax:

Please complete all fields in this form and email it to the Nominations Focal Point given above, no later than:   
[Insert Day/Month/Year] for both speaker and participant nominations
*** LATE NOMINATIONS MAY NOT BE ACCEPTED ***
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